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RECOMMENDATIONS

That the report be noted.

EXECUTIVE SUMMARY

Attached at Appendix A for consideration and discussion is the Devon &
Somerset Fire & Rescue Authority Performance Report for the reporting
period of January 2016 to December 2016 (focus Quarter 3, 2016).

In the report we use green to represent normal performance, amber to
represent performance which may require monitoring and red to
represent performance which needs investigation.

The key messages within the report are also given green, amber and
red ratings which are established through assessing the different types
of analysis i.e. performance vs previous year, performance vs previous
guarter, trends and performance against normal variation. This method
gives a more rounded picture of performance and directs focus more
effectively on emerging issues.

Commentary is provided direct from those leading on improving
performance for areas outlined in the key messages to provide context.

RESOURCE None

IMPLICATIONS

EQUALITY RISKS AND None

BENEFITS ANALYSIS

(ERBA)

APPENDICES A. Devon & Somerset Fire & Rescue Authority Performance Report

for the reporting period of January 2016 — December 2016.
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